Meeting Minutes

Workshop Budget

Meeting Minutes

Greensboro Budget Workshop

Date: April 30, 2026 Time: 6:00 PM - 7:15 PM Location: Greensboro Town Hall

Purpose:

To discuss and review the proposed budget for the fiscal year, covering various
departments including the general fund, wastewater treatment plant, enterprise fund, public
works, and police department.

1. Meeting Overview
The meeting commenced with a welcome and the Pledge of Allegiance. The primary focus

was on presenting and discussing the proposed budget for the fiscal year 2026-2027, which
includes the general fund, wastewater treatment plant, and other departmental budgets.

2. Key Discussion Points

Budget Presentation

o General Fund: Covers day-to-day operations of the town hall and administrative staff.



o Enterprise Fund: Self-funded, not reliant on property taxes.

o Property Taxes: Discussion on how property taxes are utilized across departments.

Budget Approval Process

o Timeline: Discussion on the timeline for budget approval, public hearing, and final
approval by June 4, 2026.

e Public Hearing: Scheduled for May 27, 2026, with final approval expected by June 4,
2026.

The meeting concluded at 7:15 PM with a motion to adjourn. All attendees were thanked for
their participation and contributions to the budget discussion.
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