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Town Council Meeting
Town of Greensboro 

Town Meeting Hall

January 16, 2025

In attendance were Mayor David Spencer, Commissioner Pete Brelia, Commissioner Robert Harrison, Commissioner Joe Noon, Commissioner Christina Robinson, Town Manager Tammy Kelledes, Chief of Police Lenox Trams, Public Works Supervisor Brandon Cunningham, Community Outreach/Code Enforcement Officer Amanda Weaver, and Attorney Lyndsey Ryan.

Residents in attendance were Kenny Burk, Hellen Knight-Griffin, Chris Mason, Cathy Spencer, Cindi Harrison, Bob Mantell, William Schaffner, Terri Christopher, Jason Ernest, Kim Ernest, Kristina Lee, Doug Morely, Chad Dean – Greensboro Historical Society President, and Lisa Padgette. On Zoom were Amy Birdsell, and Bob Rager.

Mayor Spencer called the meeting to order at 6:00 pm.

Pledge of Allegiance

Approval of December 19, 2024, meeting minutes

Motion made by Commissioner Joe Noon and seconded by Commissioner Bob Harrison to approve the meeting minutes from December 19, 2024, as written.  All in favor.

Department Reports

Town Manager Tammy Kelledes gave the following reports:

· ARPA update – all funds were spent or encumbered as required by 12/31/2024

· 113 S Main Street – There have been seven viewings and two bids coming in (one residential and one commercial/residential)

· Lead line inventory


· We are required to investigate all the unknowns

· There are about 1000 test pits to be complete by the end of 2027

· The approximate cost if outsourced is $1000 per day for 8-12 properties. Discussing with Public Works to see how much of this we can handle.

· 10-year replacement plan due at the end of 2027

· Funding is available through MDE State Revolving Funds; but this is a loan – not a grant.  

· DBF will help prepare the application which is due 1/31/2025

· Funding information is not available for residents yet; however, the financial impact may be reduced if the Town is allowed to go on private property to determine the lines (up to the house). Information regarding residential funding assistance will likely be available after 2027.

· EDU – available capacity – DBF will get the final numbers to us for availability in February 

· County, USDA, MDE – starting conversations again regarding the WWTP North Expansion

· Discussion on funding. The council said that we do not want to be liable for the funding. They are concerned that the northern Towns and their residents will not be able to afford the cost.

· Mrs. Kelledes suggested the County and any interested funding agency attend a meeting to discuss it with the Council.

· Mrs. Ryan also said that the charter would need to be changed if we were going forward in reference to unincorporated towns. We would also need to take into consideration that there are 2 mobile home parks in the north county expansion area which would mean more possible encumbrance for our public works department.

Deputy Town Manager 

· Planning and Zoning

· Kinnamon Meadows

· 5 building permits applications have been filed

· Supposed to close on the properties in mid-January and start building the end of January – weather permitting. Waiting on confirmation for a timeline from DR Horton.

· Mayor Spencer clarified that Baldwin paid for 125 EDU’s in 2012 - after that they will pay the full $13000 + fees (nutrient reduction/impact fee) 

Community Programs

· Completing post Whoville evaluations such as attendance, donations, positives and negatives.

· Initial planning and strategy for the Car Show and Music Fest for August 30, 2025

· Secured Trea Landon as the headliner

· Sent invites for the food trucks

· Possible partnerships with a radio station and Cult Classic

· Started on advertising

· Sponsors – changing sponsorships to an all-inclusive format which would include all Town events (Whoville, Car Show, Fishing Derby, Kids in the Park, and Autism Awareness) to avoid multiple requests and sponsors will benefit from the marketing of all events/promotions.

· Food Pantry

· Adding additional location for food pick up to help stock the pantry

· Residents are offering to volunteer which may allow for additional hours

· Clarified that, as a satellite location, Aaron’s Place at Greensboro Connects is required to follow all policies and procedures of Aaron’s Place. When they are closed, we are closed, unless they request otherwise.

Public Works

· Completed renovations for municipal offices and did a good job.
· Water main repair on Park Avenue

· Water line hit by contractor

· Fixed heating issued in food pantry – found that the furnace was vented into the basement and the hot water heater was vented into the old chimney

· Two issues in Goldsboro taken care of

· Whoville clean up

· ARPA – mini splits are installed at PW and the side-by-side has been purchased and tagged

· Snow removal

· Mr. Cunningham, Mrs. Kelledes, Chief Trams and Mayor Spencer were all at Town Hall at 2 am for the snowstorm.

· Public Works began plowing when the snow reached 3”. Mrs. Kelledes and Mayor Spencer both thanked Public Works for a job well done.

· Will post reminders regarding snowfall rates in advance of a heavy snowfall event is expected so vehicles can be removed from the streets.

· Most of the residents had the sidewalks cleared within a short period of time after the snow stopped and it is greatly appreciated.

· Mr. Cunningham and Kenny Burk went out again Saturday morning to clean up the streets.

· East Lift Station power issue – Delmarva Power had too much power in the line.

· Power failure at Harold Street Pump Station due to a bird

· January 14, working with Bilbrough on a transfer switch for a generator at the municipal building.

· Meetings:

· Community Programs regarding 2025 events

· School reference community basketball program and autism awareness

· Bilbrough about the amphitheater and generator

· Sundance Homes regarding doors and windows for 111 S Main

· Town Manager reference emergency plan and fuel cards

· Has acquired two Connex boxes which were cheaper than a getting a shed 

Commissioner Noon stated that in a State of Emergency the residents need to move the vehicles off of the street and that we, as a Town, the Mayor can declare a State of Emergency before the actual State/County does. 

Police Department

· Interviewed a certified officer on January 14

· Sheriff’s Department

· 13 days coverage in December

· 12 days coverage in January

· Speed Camera

· Chief sent Red Speed the signed SHA permit request

· Once approved – hoping to start in March

· Child sexual assault case

Town Attorney - nothing
Public Comment

Mr. Bob Mantel 

· Good job on notifying residents when the state of emergency started but would have liked to have been notified when lifted

· Kinnamon Meadows – roughly 250 homes, mixed use and commercia. Good news that we can expect more income

· Stop signs/speeding - no improvement on Wood Duck, Academy, Main and Sunset. Recommends speed bumps. 

· Animals – lots of feral cats and be sure to get the word out about the Avian Bird Flu and for children not to touch dead birds they see.

· Good job on plowing snow

· Untagged vehicles on streets - 2 pickups and 1 car on Wood Duck – Mayor Spencer asked for him to report them to Amanda.

Chad Dean

· New Greensboro Historical Society President - hoping to work together on projects he has ideas on.

· Sent the Town the 250th timeline and there are several Greensboro entries on there

· Would you like to add a Greensboro Historical Society spot on the newsletter  

Chris Mason

· Suggested a change order because of time difference and the increased cost of the 125 EDU’s previously paid for Kinnamon Meadows to try to recoup the money.

Kim Ernest

· You Tube channel is live. Mrs. Kelledes assisted in getting videos. Commissioner Brelia asked for the You Tube Channel name and it is TOGMDFCM.

· She had not had much interest in the neighborhood watch but asked Chief if there is interest if she can contact him. He replied yes.

· This weekend she will be sorting thru w/s information

Mr. William Schaffner

· Thanked Mr. Cunningham for the plowing work

· Questioned the funding for residents in reference to the lead lines. Mrs. Kelledes explained that there is nothing available for residents yet. He also asked about who is responsible for finding out what lead is in the house. Mrs. Kelledes said that we are working on it and that all the directives are coming from the EPA, so that as soon as we have information, we will pass it along to the residents.

· Appreciates report but suggested using numbers and letters instead of bullet points.

Mr. Mantell

· Discussion on dates on the website. All meetings are open to the public. The dates will be left on the calendar but there is a possibility that the workshop on the 1st Thursday of the month may not be needed and would be cancelled.  The 3rd Thursday of the month will be the regular meetings.

Commissioner Brelia brought up a discussion on the budget workshop schedule that was agreed upon on 12.19.24. It is agreed that we will continue with the budget schedule presented and if additional meetings are needed, we will post them. 

Old Business

· Water/Sewer rates assessments – no change needed at this time – currently we are breaking even. Her concern is that there are no more ARPA funds available.

New Business 

none

Town Council Remarks

Commissioner Robinson thanked the residents who worked hard to get snow removed and trash cans back, and public works for coming out early.

Commissioner Noon - nothing

Commissioner Harrison thanked Public Works and the trash company for the that was sent out. He also expressed condolences to Mrs. Weaver on the loss of her family member.

Commissioner Brelia said that communication did a great job for citizens and workers during the storm. It is a shame we couldn't have the pantry open, but we must follow the rules. He thanked Mrs. Ernest for channel and said that Mr. Mark Chandler had expressed an interest and knowledge for if she wanted to reach out to him.

Motion to close regular Town Council meeting and move to Executive (closed) session to discuss personnel matters made by Commissioner Robinson and seconded by Commissioner Noon at 6:45 pm. All in favor. 

Executive (closed) Session

Action taken: Compensation for specific personnel

Motion made to adjourn Executive (closed) session by Commissioner Robinson and seconded by Commissioner Noon at 7:30 pm.  All in favor.
Respectfully submitted by Dawn Parks

